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HOA Minutes for July 9, 2024

Present

President:  Bram Larrick
Treasurer:  Elaine Yates
Secretary:  Valerie Atchison
Director:  Chris Christensen
Director:  Erin Douglas
Director:  Tony Rosca
Evan Archerd not present

Bram called the meeting to order.
The June Minutes were approved.

Discussion regarding the proposed swing set for the park:

Bram made a motion to send the swing set question to the membership for a final vote.
Chris Seconded the Motion.
Discussion:
Initially there had been a lot of enthusiasm for the swing set that had been proposed by a member. The member had pledged to cover any outstanding expenses not covered by pledges from other members.

Several issues have been raised in the interim regarding the liability inherent to having a swing set in the park. 
Several homes would be affected by any noise.
When consulted, Evan said that when it was designed, the park was intended to be a passive park.
[bookmark: _GoBack]Bram and Erin met with the City of Talent, and Talent Police, and the City said that it should be fenced. It would be attractive to anyone passing through the neighborhood.
The City also said that any benches installed in the park should have bars across the bench so that people could not sleep on them. 
Recreation law in Oregon protects both private and public parks from liability for injury, therefore the HOA is technically not liable. However, when consulted, our insurance agent said that there could be legal costs.

Chris called for the Question:
All those in favor of sending the swing set question to the Membership? Zero Yes’s.
All those opposed?
7 No’s, unanimous
Therefore the Board will no longer consider installing a swing set in the park, and the question will not be referred to the membership.

Further discussion regarding the Park.
The member who had donated a fair amount of money said that if the swing set was not approved, he would like to fund a bench.
The Board discussed whether there was sufficient money for two benches, and would the placement of the previous benches still be suitable sites?
Valerie has a large burl in her front yard that was placed as a bench, and she offered it to give it to the park if it was accepted. 

Signs
Tony noticed that people are not picking up their dog poop and recommended that we have a sign to pick up the dog poop, and have another dog poop station, like the one on the corner of Clearview and Wintersage, for our park.

We discussed the placement of signs for the four diagonal parking spaces that are on HOA property, and are not public. Parking pressure is expected to increase noticeably when the apartments are built next to us—they will not have enough parking spaces.  Erin will research signs. The suggested text on the signs would read “Clearview Residents Only”. 

Complaint about a pop-up canvas shade structure
Bram asked if we should consider adding specific language addressing tents and pop-ups. We had an issue previously with one neighbor having several unanchored fabric shades and they blew onto the neighbors’ property and car. 
Erin, who is on the Architectural Review Board (aka ARB), noted that the rules say that no exterior structure is to be added.  
Elaine noted that the shade structures are against the rules, they are unanchored and dangerous, and must come down.

Bram suggested that the property owner be notified about the pop-up, and that at this point we don’t need to bother with an official violation notice. Bram will follow up with the property owner.
Chris was concerned about appearing too strict with the rules, leading to a hostile environment. Erin noted that we are not in that environment, and we all want a friendly HOA. 

Landscaping update
The majority of the Board voted to approve Oliva’s gravel recommendation. The green-blue crushed granite was considerably more affordable than the other options.  Oliva will cover the exposed tree roots, and more plants will be installed when the temperature is cooler. More soil and mulch are needed for the tree roots. They will start with the parking strips on Clearview, then moving on to Poppy Bay and Wintersage. Erin found a great deal on daylilies for $2.00.
Bram said that once the gravel, mulch, and additional plants go in, the appearance of the neighborhood will be greatly improved. Even the Chief of Police said that the neighborhood is looking very nice now. Not only does the gravel and mulching look better, the roots of the trees and plants are protected and kept cool and moister, and the irrigation lines are also protected. The exposed irrigation lines were getting damaged quite a lot. 

Erin said that Oliva has been having trouble accessing irrigation controllers, and that is why some of the lawns have been turning brown. Erin has asked Ariel to update the landscape form for homeowners to fill out, and that way, Oliva will have access to a spreadsheet of homeowner landscaping requests.
One of the problems with the controllers is that the many power outages have confused the controller settings. Bram noted that the controllers have backup batteries, and David posted on the website, pictures and instructions for the controllers so that homeowners could see how to change the batteries and adjust the controllers.

Fire safe landscaping:
Erin had the Talent Fire Department inspect her property for defensible space, and she got a $250 gift card from a grant program to help with meeting the recommendations of the Fire Department. It was a simple process, and each individual needs to contact the Fire Department for the assessment. The information was in the City of Talent Press Release.

Update on the safety meeting with the Chief of Police and the City manager
The Chief of Police understands our concerns about the commercial truck and auto traffic using the neighborhood as a shortcut, and will advocate for us to get signage to curtail that traffic.  The need for more red curbs was also addressed. 
Ronny, the new head of Public Works understands our traffic safety issues, but Public Works is currently short-staffed and trying to hire more people. 

Meeting adjourned.
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