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[bookmark: _GoBack]HOA Special Meeting March 23, 2024

Present: 
President: Bram Larrick
Treasurer: Elaine Yates 
Secretary: Valerie Atchison
Director Chris Christensen
Director: Erin Douglas
Director: Tone Rosca
Director: Evan Archerd

This additional meeting was called to consider changes to the CC&Rs, an ongoing project.
Ahead of the meeting, Erin sent a Google doc of the CC&Rs to Board members to allow for  commenting and suggested edits.
Suggested edits were taken and incorporated in the Google doc by Erin during the meeting.
The process of re-writing is ongoing and will continue. Erin is posting the edits to this working document.
In order to alter the CC&Rs, changes agreed to by the Board must be reviewed by an attorney, and a majority of the Membership must vote and approve any changes or additions to the CC&Rs. 

The primary concern brought up by Bram and Valerie is the need to write into the CC&Rs constraints on, and guidelines for any potential management company.  Homeowners must not be at risk of losing their property as a result of a lien placed by the HOA; and interest rates on any fines or liens must be restrained. 

The first set of changes to the CC&Rs were proposed by the Board and voted on by the membership and approved on April 25, 2023.

Tony clarified the difference between Landscaping and Groundskeeping. Landscaping is planting and landscape design.
A proposed change to yard maintenance will not include fencing, and will only cover landscaping and irrigation systems in the front yard, as well as on all common land. The HOA takes responsibility for the repair of those irrigation systems in front yards and common lands. Back yards and side yards will not be HOA responsibility. Our contractor, currently Oliva, beginning at the end of April, will turn on the irrigation systems at the bypasses and timers for all homeowners who have not opted out. In the fall, Oliva will turn the irrigation systems off. 
The HOA takes responsibility for irrigation and groundskeeping of the common lands and the front yards in order to maintain the appearance of Clearview. Homeowners are required to appropriately irrigate their front yards and adjoining parking strips in order to maintain the appearance of the neighborhood.

The original CC&Rs were boilerplate and it is necessary to adjust and clarify them to reflect Clearview as it is now that the development is built out. Evan pointed out that the provision that the HOA will maintain and repair water and sewer lines from the mains to the house was written for a condominium situation, and is not appropriate to Clearview because properties in Clearview are on independent parcels. 
Sidewalks and parking strips are city property, and sidewalks are maintained by the city. However, as mentioned above, it is the homeowner’s responsibility to water the trees and landscaping in the parking strips.

Trash bins will not be stored in full view. Yard sales cannot be ongoing; and objects are not to be placed on the sidewalks.

Clearview Commercial Association is committed to pay one third of the cost of the maintenance of the park and the groundskeeping for the 6 houses and commercial strip owned by the LLC. Walsh needs to determine the amount owed; and this needs to be clarified.

Erin noted that the agenda for the Board meetings should be posted to the website 10 days ahead in order to apprise homeowners of the content of the upcoming meeting. It is to be understood that agendas are not firm at that point because items may be added or deleted up until the day of the meeting.  Bram noted that homeowners need to be encouraged to go to the website, and that they may add to the agenda.
Evan clarified that there are two types of meetings. The Annual Meeting is a general meeting for members and Board elections; the Board of Directors meeting is a business meeting. The Board meetings are open to members, but are working meetings. Members may present concerns at the beginning of the meeting and remain to observe, but the bulk of the meeting is to accomplish the business on the agenda. The Board wishes to encourage members to attend meetings.

Voting and balloting guidelines need to be clarified. We have a new webmaster, Ariel, and she should be able to set up an email voting system that will be confidential and easy to count with confidence in the integrity of the vote. The CC&Rs need to clarify the voting process.
Bram noted that Ariel is very competent and responsive, and reasonably priced at $45/hour.  Having a webmaster provides institutional continuity and history. This is also the major reason that we have Walsh. 

Next meeting date to be determined because Tony and Bram will not be available the first Saturday of April.

Meeting adjourned 
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