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HOA Minutes for May 7, 2024

Present
President: Bram Larrick
Treasurer: Elaine Yates
Secretary: Valerie Atchison
Director:   Evan Archerd 
Director:   Chris Christensen
Director:   Erin Douglas
Director:   Tony Rosca

Presenting: Leonard Oliva, of Oliva Landscaping
Next Monday, 5/13, Leonard’s crew will begin work on the parking strip on Clearview. The project will include:  the irrigation will be serviced and repaired, recommended plants will be placed, the tree roots will be mulched, and the rock will be installed.  
Bram asked about the pavers that need to be placed to correspond to every gate on Clearview. Leonard recommends placing the pavers in DG. He will send samples of pavers so we can vote on them. It will take 2 weeks to order the pavers. Bram said that we will need an estimate for the pavers.
Erin noted that Oliva had spread weed and feed on the park lawns, and Erin and Leonard posted the lawn to alert residents.
Chris asked if the weed and feed is detrimental to animals, and Leonard responded that animals should be kept off for 24 hours.
Erin noted that some homeowners want weed and feed on their lawns, and some do not.
Leonard said that they usually use only fertilizer because of kids and pets, but because the weeds were not controlled in the past, the weed and feed product needed to be used this time. He recommends using it until the weeds are under control. 
Chris asked if weed and feed would kill Blue Star Creeper, and Leonard said that it will. 
Bram said that members need to know that Oliva will be turning on sprinklers starting next week. 
Members expressed their appreciation of how nice the neighborhood is looking with Leonard’s work.
End of Leonard’s presentation.



Parking and Traffic
The development going in next to Clearview will not have as many parking spaces as units, this will undoubtedly lead to increased parking pressure in Clearview. The City Planner’s office has the document on the approval process for the new development available for viewing. There will be a number of entrances to the complex on that short section of Wintersage, which will give their vehicles direct access to Clearview. Wintersage will not be widened, so there won’t be any parking there. There are about 15 spaces on Suncrest.  

Time limits for parking in the 4 HOA parking spaces:
In the previous meeting we had discussed having a 48 hour limit. Bram suggested a 72 hour limit over the course of one week. The boilerplate language in the bylaws is ambiguous, and we need to clarify and be specific. The 72 hours should start when the vehicle is parked, and the clock would start on the week at that time. 
The time limit on parking became an evident problem when one family parked their recreational trailer in the HOA space for extended periods, and initially, were storing it in that space. A neighbor complained that this was against our bylaws, and the Board responded to the complaint. 

Chris made the Motion that we should write the new bylaw to specify a 72 hour limit, beginning when the vehicle shows up and allowing that 72 hours for the space of one week. 
Erin seconded the Motion
Discussion:
Evan remarked that the conversation felt like the Board is trying to create a rule for just one homeowner, but the rule has to fit everyone. 
Elaine asked if the City has a regulation. Bram replied that the City has a 72 hour limit, and it makes sense to go with the same rule. Bram agreed with Evan that the rule has to apply in general, and not accommodate one family. Elaine agreed that obviously the HOA has to make a rule for the whole HOA, and not for just one family. Bram said that the complaints about the trailer have forced us to address this issue now, and how can we accommodate everyone’s needs. There will be more pressure on parking in Clearview when the new development is finished. Erin posted the City Rules.

Chris called for the Question:
Bram stated that we add to the Rules & Regulations that for the 4 HOA spaces, one vehicle may park for a total of 72 hours within one week, the timing starts when the vehicle pulls in. This will apply to all vehicles, including trailers.
The Motion was carried with 6 Yes, and 1 No.  
Erin asked how we should get the word out to the neighborhood? Bram said that we will write a notice and then send to the members, and publish it on the website. 
Curbs
Chris asked if Evan had time to talk about the additional red curbs that we need.  Bram said that the City has not been responsive to our requests for additional red curbing.
Evan noted that the LLC installed a curb to prevent commercial strip traffic from going down the alley. Erin and Chris were concerned that delivery trucks would drive over it, and that it might not be visible in the dark. Bram said that he would get some reflectors and epoxy them to the curb.
Valerie noted that large trucks on occasion drive down Wintersage, and the road is too narrow for large trucks.
Erin volunteered to research signs for the 4 parking spaces that would indicate that they are for residents only, and include the 72 hour time limit.  Bram said that Sabino could install them. 

Park Costs
Bram is working on how much the commercial association owes for its share. The LLC pays 30% of the water bill for the Park. (The address for the park is 301 Clearview.) The LLC’s share for 2023 and 2024 is over $800.  Elaine is researching the old bills: the HOA started paying the water bills in 2020, and she does not have any bills predating 2020.  Bram thinks that before 2020, the commercial association was paying the entire water bill. Elaine said that the bill for 301 Clearview was odd. Bram said that Elaine can send that information to Walsh, and she and he could answer any questions that Walsh might have regarding those bills.

Irrigation
Erin noted that one of the neighbors is concerned about the rising water bills, and does not want their irrigation turned on when it isn’t necessary—they wondered if Leonard is making seasonal adjustments. Chris said that we all have controllers for the length of time the irrigation is on, and we can adjust our controllers ourselves. Bram would like to encourage homeowners to take responsibility for turning on their controllers. Bram said he is willing to show people how to work their controllers. Erin said that we need more clarity because Edgar, the previous landscaper, was adjusting the controllers, and also replacing the batteries in each controller. The backflows have all been turned on and we can revisit this issue in September. 
Valerie said that she is concerned that residents—either homeowners or tenants—may not understand that they are responsible for watering their front yards and the parking strips. There have been problems the last two years with the street trees not getting enough water in the summer. How do we get the information out? Bram replied that the CC&Rs address that. 

Violations
Erin said that we have no pending violations, so we can take that under consideration next time.  Bram said that the process is pretty straightforward: #1 a warning is sent, #2 a Violation notice is sent, #3 fines are levied if the violation is not addressed.

Finances
[bookmark: _GoBack]The Financials will be posted on the website, the Webmaster has them now. The ending balance on the Bank account is $11,161. The spreadsheet shows that we are solvent.  Tony noted that we receive the financials from Walsh on a regular basis. 

CC&Rs
Erin asked what the best process is—should we have a special working meeting, or put on next month’s agenda?
Bram thought that the previous in-person meeting worked well, perhaps we can have it on a Wednesday. 

The Park
Bram has spoken to Ferrell, who is the largest donor for the swing set. The previous President had not made clear who the donors were and the amount of their donations. There will be some money from the LLC, and Sabino can likely install the swing set.  Erin noted that Leonard is also a concrete contractor. Bram has discussed with Ferrell the type of swing set –Ferrell prefers galvanized metal.

Bram mentioned that the cost of a park bench that is sturdy enough to survive in our park is about $1,000.
Valerie has a large piece of driftwood that would make a very sturdy bench for the park.

Meeting adjourned

 

 




