

5

HOA Minutes for April 10, 2024

Present:
Board
President: Bram Larrick
Treasurer: Elaine Yates
Secretary: Valerie Atchison
Director: Chris Christensen
Director: Erin Douglas
Director: Evan Archerd

Members
Laura Pavia
Ferrell Squyres

Absent
Director Tony Rosca is out of town

Laura and Ferrell joined the meeting in order to present their views regarding parking of recreational trailers in the HOA parking spots.
Laura had been warned about the trailer overstaying the allotted time, the presence of the trailer steps as a tripping hazard on the sidewalk, and an electrical cord strung across the alley to the trailer.  The Board had shortened the amount of time allowed for parking a trailer.  Laura felt that there had not been sufficient notice of the change. She proposed a 48-hour time limit for the trailer. They also had bought a cover for the electrical cord that they run across the alley from their garage to the trailer. She and Ferrell had chatted about the issue since Laura had surmised that Ferrell had complained about the trailer overstaying the time limit. Laura expressed the desire for a friendly and peaceful environment in the neighborhood.

Ferrell then presented his views on the issue. His understanding of the bylaws is that trailers are not allowed in the HOA. He noted that the trailer had overstayed the 72-hour limit a number of times. Initially, Laura and Scott were storing the trailer in a Clearview parking space. He can see the trailer from his back yard. 
Ferrell suggested that they could park on the street for 72 hours since City traffic laws apply to the streets and alleys in Clearview. He also suggested that if there are extenuating circumstances preventing them from moving the trailer when the limit has expired, that they should approach the Board and get permission to extend the time.
  
Erin asked for clarification for the process and timing of the change from 72 hours to 24 hours. 
Bram took responsibility for the confusion. In November, Kat, the Treasurer was preparing a violation notice for the trailer to be mailed to Laura, but on November 18, Kat resigned from the Board without prior notice. Bram took over the duties of Treasurer for the interim until the annual election. However, with Kat’s departure, the Board did not have a quorum. On December 2, we discussed the trailer again and Bram suggested a change to 24 hours in a 72-hour period. There was a consensus to adopt this new rule. Rules and Regulations can be changed by the Board with a majority vote, and unlike the CC&Rs, do not go to the membership for a vote. 
Bram noted that this is also an example of the difficulties inherent in the boilerplate CC&Rs, and this is another example requiring clarification. 
Erin and Chris noted that this process was not sufficiently clear. Bram agreed.
Bram pointed out that another complication had occurred because the website had been in David’s name, and his subscription had expired, and the Board did  not have access to the passwords. The bylaws need to be changed to specify how decisions are made, how to include feedback from the membership, and how to publish the information.
Valerie had messaged Laura about the complaint before the Violation process was initiated, which we have also tried to do for other members whenever there has been a complaint about non-compliance. 
Bram apologized that communication hadn’t been better, and that our intention as a Board is to avoid alienating our neighbors. Bram suggested that when the Board has voted on something involving the Rules and Regulations, that it go out to the membership for a ten-day comment period before it is implemented. 

Bram invited Ferrell and Laura to stay for the rest of the meeting.

Evan clarified that the alleys are public streets, and the HOA has no jurisdiction over the public streets, which are subject to city law.  For example, the issue of the power cord crossing the alley would not be the HOA’s concern, but the City’s.

Bram asked if we have a quorum present, and Chris responded that the majority of the Board is present, therefore we have a quorum.

Erin shared an email from Tony, asking why would the bylaws have a different rule from that of the City? 
Bram responded that he explained that, above, and realized that this resulted in confusion for the neighborhood.

Elaine asked what the City position is on the electrical cord placed across the alley. Bram said that the alley gets low traffic, so it may not be a concern, but it could be dangerous in terms of a tripping hazard, or the cord getting damaged.  This will have to be clarified with the City.

Chris commented that it took her 3 days to set up her camper trailer, and she would recommend that we set the rule at 72 hours in a week. Although Laura has suggested 48 hours, that could be difficult for some people.
Elaine asked if the rules designated a time period between the suggested 72- or 48-hour time limits. Bram commented that Elaine’s question pointed out the ambiguity in the bylaws.
Chris noted that not just residents, but also guests will have RVs and trailers. How do we accommodate visitors, too? Chris had had visitors with an RV, and a neighbor got angry and told them that they couldn’t park there. The RV was not parked illegally, and the neighbor was not justified in trying to get the RV moved.  This is an example of how residents need to be informed of the rules in order to avoid conflict. Bram said that we want to be friendly and welcoming, as well as be considerate of neighbors.

Evan offered some history regarding the 4 diagonal parking spaces on the alley. Parking is always a problem in any development, and the 4 extra spaces were added to help with that problem. He said that we need to consider how long any one person can occupy a space since they should be available to the whole neighborhood. 
Valerie said that guests should be accommodated, too. 
Bram pointed out that the legal limit on the street is 72 hours.
Erin would like to get feedback on the proposed 48 hours within 7 days. 
Laura said that she felt that her proposal for a 48-hour limit would be workable for them.
Bram said that the Board needs communication in order to accommodate Laura’s needs, and Laura responded that she hadn’t realized how crucial it was to be in communication with the Board.

Bram summarized the options discussed: Chris’ suggestion for 72 hours is the same as the City’s, Laura’s suggestion is 48 hours in a week. If there is a problem with getting out of the space within 48 hours, the Board needs to be informed.
Ferrell noticed that Laura and Scott when they move the trailer, they immediately park a car in the same space. Does the 72 hours start anew at that time?

Bram made a motion that we vote to limit trailer parking in the HOA spaces to 48 hours in a 7-day period.
Elaine seconded it. 
The vote was carried by a vote in favor of 48 hours per week , 6 “Yes” votes, with Chris casting the sole “No” vote. 

Parking
Parking is already tight in Clearview, and with the new development going in on Suncrest, it will get worse. The City has approved plans showing fewer parking spaces than the 44 units. The State now allows developments to have fewer parking spaces if public transport is nearby. 
Erin suggested that we could post signs on the 4 HOA spaces in the alley, limiting them to residents.

Both alleys and all of the streets within Clearview are City streets.

There has been a complaint regarding the residents at 233 Wintersage. In order to park closer to their residence, they have moved garbage bins, placing them too close to each other contrary to Recology’s requirements. That section of Wintersage is particularly congested.  Bram said that since Wintersage is a city street, there is nothing that the HOA can do to force them to park in another spot; however, moving garbage bins so that Recology will not empty them would be something that the HOA can address.

Violation Notice 
The Violation Notice for 155 Poppy Bay is being dealt with. Bram said that the Violation notices are emailed by Walsh.

Traffic
Evan had volunteered to talk to Public Works, regarding painting more red curbs to alleviate choke points, but he is unclear as to how to contact Robert Slayton. 
Chris commented that as a resident on Wintersage, the entrance to the alley is tight, and at the curve on Wintersage, visibility is limited.
Evan said that it would be a good idea to walk the neighborhood to pick out the problem areas that require red curbing. 
Bram said that he had recently sent out a map to the Board, and that we can mark the problems on the map and send that map to Evan. Erin requested that Bram send out the map again. 

Bram moved that we close the meeting since we have no imminent  violations to discuss, and his internet connection is getting erratic.

Erin commented that she had talked to Leonard and he will begin to turn on the sprinklers starting on Monday. 
Bram said that the Landscaping Survey Erin had sent out was excellent. 

[bookmark: _GoBack]Bram noted that the HOA has a small, positive cash flow.

Meeting adjourned.


HOA Mo for Apr 1, 2024
presan:

Boarg
Presgent Bram Larick
Tressurer, e Vains
Socrvary:Vaario Alhison
Diecior s rristonson
Diacor. £ Dovglas
Diacor:Evan Archrd

Marmbers
Lours Pavie
Forh Squyres

et
Do Tony Rosca s out of v,

Louraand Forljoned e moatingn ordr o resent e vews.
o0 paing of ocraaton sders 1 ho HOA parin pot
Lotrs s boon wamod abouth aerovrsiaying th sioted
e prosance of he aler iaps 5. Uigpig azardon e sceual.
dan locricalcord irung aros h aley o h . The Board
o shoraned the moun o i allowed orparkng a e Laua
o tht ors hat 1 been sffciont noves of e chang. Sh.
Broposed  4.hout tme o der, Ty a0 had bought
‘Cover o th decical cord hal hy run across e aly o i
Garago o e or She and el had chaed shout o ssve
Shce Lacrs had st ot ¥l ha Complan 30 1
rsir cvarstayng tha e I Laura exeessed o deare o 8
oy 31 poscet smionment e noRbOm0s

Fora inan rasentd s viows on e ssuo. His undrsanding o
e byiows i it s ars 1ot asowed i HOA.Ho nced
I s had oversayed e 72hcu it urer o mos

Inaly, auta and Scot we stonng h uate 3 Cleavew
parking space. Ho can ses the valer fom s back yar

Forel suggestd hat thy coud park o e st for 72 hours since
Cly rafc s appy 1o h stsats angsleys i Cearvisw e iso
SUg00e1ed 1 T 10 exauang LTINS povent




